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Introduction.

With such varied strategies being employed, 
health and safety professionals need to be on 
top of the frequent changes to keep up.  

Of course, as different areas begin to reopen, 
businesses should be consulting their relevant 
government guidance beforehand as well as 
referring back to it regularly for updates. 

What new responsibilities do health and safety 
professionals need to consider? 

Beyond the initial scope of the health and safety 
professionals role, there are a host of new 
responsibilities to consider—both during peak 
transmission periods and afterwards in ‘the new 
normal’.  

On top of that list is an adapted or new and 
separate Covid-19 risk assessment that would 
include the following factors:  

1. The ability to monitor and maintain social 
distancing 

2. Ensuring frequent hand-washing and 
sanitised work surfaces 

3. Keeping employees updated on changes  
4. Assessing the risks associated with increased 

work-from-home measures 
5. Further reducing risks for vulnerable workers 
6. Updating sick leave guidance 
7. Employing ‘Covid Marshals’ or door staff to 

monitor capacity and risk 
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As many health and safety professionals will already know, the 
regulations surrounding Covid-19 are changing at a quick pace both in 
the UK and abroad. 

This study performed by the alertiee.io. We would like to 
thank everyone who contributed to this report.  
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What new responsibilities do health and safety 
professionals need to consider?

• Ensuring frequent hand-washing and sanitised work 
surfaces  

• Keeping employees updated on changes  

• Assessing the risks associated with increased work-
from-home measures  

• Further reducing risks for vulnerable workers 

• Updating sick leave guidance  

• Employing ‘Covid Marshals’ or door staff to monitor 
capacity and risk

Beyond the initial scope of the health and safety professionals 
role, there are a host of new responsibilities to consider—both 
during peak transmission periods and afterwards in ‘the new 
normal’.  
On top of that list is an adapted or new and separate 
Covid-19 risk assessment that would include the following 
factors: The ability to monitor and maintain social distancing:

http://www.alertiee.io
https://www.hse.gov.uk/coronavirus/working-safely/index.htm
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What new responsibilities do health and safety 
professionals need to consider?

Even further responsibilities depend on the geographical region 
as well as the type of business in operation. For example, 
retailers could also include reducing opening hours and having 
dedicated opening hours for vulnerable groups as well as 
Plexiglas, PPE and rotating shift patterns among employees.  

Health and safety professionals will also need to take into 
consideration what happens if/when a Covid case has been 
confirmed on their premises through either self-reporting or 
track-and-trace systems.

http://www.alertiee.io
https://covid-small-business.mckinsey.com/en/plan-to-reopen/preparing-to-reopen
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The problem of spreading out too thin.
This crisis has caused unprecedented challenges 
for businesses that have had to  shoulder many 
costs associated with keeping workplaces safe 
for both staff and the public (where applicable).  

On top of these stressors are less income, nearly 
half of trading businesses surveyed by ONS 
reported a decreased turnover of up to 20%, as 
well as pressure surrounding job losses. 

The costs, in both time and money, 
surrounding keeping businesses Covid-19 
compliant are such that Health and Safety 
departments and professionals could end up 
spreading themselves too thin on the ground. 
The danger of this happening could result in 
gaps in knowledge or resources that lead to 
higher risks. 

http://www.alertiee.io
https://www.wsj.com/articles/coronavirus-costs-whos-paying-for-all-this-11583317801
https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/conditionsanddiseases/articles/coronaviruscovid19roundupeconomybusinessandjobs/2020-07-02
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Advantages of an all-in-one solution.
One of the strategies that health and safety professionals could consider is the 
adoption of an all-in-one tech-based solution for managing the more challenging 
aspects of new (and continual) changes to health and safety regulations amidst 
the Covid-19 crisis and beyond. 

We’ve identified five main benefits of considering such solutions:

1 3

2 4

5

Cost

Convenience

Accuracy 

Reliability 

More business 
insights 
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Wall Street Journal reported in July that “big companies 
say they spent anywhere from hundreds of thousands to 
almost a billion dollars in Covid-19 related costs.” These 
costs included increased pay for frontline workers, more 
cleaning and sanitisation processes as well as PPE 
(Personal Protective Equipment).  

A common strategy, particularly among retailers and 
offices, has been to hire external security staff to monitor 
capacity and enforce social distancing. While this can be a 
useful short-term solution, the costs and risks relating to 
hiring new team members could be reduced or eliminated 
with a technological solution in place instead. 

1 Cost

http://www.alertiee.io
https://www.wsj.com/articles/how-much-covid-19-cost-those-businesses-that-stayed-open-11592910575
https://www.ifsecglobal.com/global/the-role-of-a-security-guard-during-covid-19/
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2 Convenience

Having to go through the whole recruitment stages of 
hiring dedicated staff, or retraining existing staff to monitor 
capacity, social distancing, and mask-wearing has been 
an inconvenient strain on many businesses. Health and 
safety professionals not only have to consider the risks for 
members of staff but also for the public too. 

Such businesses have been using various tactics, just as a 
static indoor capacity or a traffic-light system for 
managing footfall. If a tech-based solution was in place, 
this removes the need for staff to be on top of things 
consistently. 

http://www.alertiee.io
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/shops-and-branches
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Previously mentioned strategies for managing the new 
Covid-19 regulations in indoor spaces don’t take into 
consideration the changes in risk relating to mask-wearing 
vs non-mask wearing - since many are just following an 
overall capacity limit. Many often also don’t consider the 
local R-rate (rate of transmission) and have the ability to 
factor this into processes. 

As such, health and safety professionals run the risk of 
having inaccurate limitations at any given time. 
Technology can help to reduce this risk by using 
algorithms that consider the above factors, in real-time, 
potentially lowering risks for staff and the public. 

3 Accuracy

http://www.alertiee.io
https://www.sciencedirect.com/science/article/pii/S1201971220300539
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4 Reliability 

Another aspect of risk associated with using new or 
existing staff to help monitor indoor spaces is the potential 
for these staff members to become sick themselves, or 
even spread the virus unknowingly. Given the upcoming 
holiday season where colds and cases of flu are quite 
common, it will be hard for people to determine the 
differences and actions will need to be taken to prevent 
transmission. 

If technology was used for these purposes instead, not only 
could professionals worry less about potential 
understaffing, they could also worry less about human 
errors occurring throughout the day. 

http://www.alertiee.io
https://www.gov.uk/government/collections/annual-flu-programme
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5 More business insights 

The final advantage we’ve identified for adopting a 
technology-based solution to issues facing health and 
safety professionals is more and better insights into how 
spaces within the business are used. 

Technology can help identify areas that are being used the 
most, how they are used as well as being able to notify 
managers or health and safety personnel about any rising 
levels of risks due to these real-time analyses’. 

http://www.alertiee.io
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The bigger business picture.
Beyond issues already raised, other 
questions should also be considered as 
part of the solution for reopening 
businesses such as:  
• Will you have enough customers?  
• Are your employees comfortable with 

returning to work?  
• Is the company prepared to operate within 

government guidelines?  
• Do you have access to vendors and 

suppliers? 
• Would the business be prepared for 

(further) nationally mandated lockdown?  

While these questions aren’t exhaustive 
of what should be considered, but they 
should help in gaining clarity on 
moving forward.  

Health and safety professionals now 
have an even more significant role to 
play in the coming months in dealing 
with the day-to-day risks associated 
with Covid-19. Some industries are 
struggling more than others in 
managing these risks, so it’s essential 
for those working in the health and 
safety field to consider a range of 
solutions, including those based on 
technology.  

http://www.alertiee.io
https://covid-small-business.mckinsey.com/en/plan-to-reopen/considerations-for-reopening
https://covid-small-business.mckinsey.com/en/plan-to-reopen/considerations-for-reopening
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Adnams is a regional brewery founded in Southwold, Suffolk, England 
whose business includes Pubs (owned by, and partners with), as well as 
owned stores, in addition to the brewery itself. Adnams' modern and omni-
channel approach in engaging with its customers has put the company in a 
unique position, both in terms of its outreach and its social responsibilities, 
to enhance health and safety measures for both customers and staff  in all 
of its locations and premises types.

Alertiee has developed  a number of unique applications of AI and video 
analytics in the retail space in order to boost customer confidence and 
engagement, for example, an occupancy management system to manage 
stores’ safe operation capacity, as well as  AI-enabled video analytics to 
assess customer attributes. 

The goal of the pilot was to evaluate the usefulness of Internet of Things 
(IoT) and video analytics technologies in a retail space in a modern way by;

• Providing insights about store performance and busyness 
• Using occupancy management for health and safety purposes
• Testing customer insight and attribute technology 
• Evaluating store performance as a function of metrics such peak day/time  
• Assessing the usefulness of the analytics dashboard 

The pilot ran between 1 April 2021 and 1 June 2021, during which the 
Adnams and Alertiee team tested the applications of IoT and AI in 
monitoring the physical space of a retail shop digitally. The team used 
Alertiee proprietary software to manage store busyness, capacity level, and 
Covid-related compliance measures. 

Adnams and Alertiee have completed their pilot to 
evaluate applications of AI in retail.

Download case study at www.alertiee.io

CASE STUDY

http://www.alertiee.io
http://www.alertiee.io


Increase foot flow traffic and revenue by 
understanding customer behaviour, 
engagement level, passersby, impression, 
dwell, customer parkour, customer 
mission, waiting times, and queueing and 
so much more.

Keep informed of the Safety, Compliance and 
Customer Experience levels of your stores

Secure and easy to maintain Software as 
a Service solution 

Cutting-edge video analytics and computer 
vision algorithms 

Would you like a demo? Visit www.alertiee.io Request demo

Shopping experience 
of the future

http://www.alertiee.io
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Boost in-store conversion rate 

•Track, assess, and boost your conversion rate  
•Inform your team and set a realistic goals and targets 
such as average basket spending  

•Boost your engagement rate  
•Introduce meaningful KPIs Alertiee Sense: AI video and IoT analytics 

Create an Outstanding In-Store Customer Experience

Enhance customer experience 

•Provide relevant, targeted and spontaneous 
messages with proximity marketing  

•Increase foot traffic and pass by engagement 
•Create heat map for in-store product placement 
and customers’ interactions Alertiee Pulse: spontaneous proximity marketing 

Create active customer engagement 

•Creating active engagement with targeted displays  
•Our technology detect customer profiles in real-time 
•We update the display automatically  
•Track your campaigns’ performance

Live targeted 
marketing 
message 

Alertiee Mind: active engagement 

http://www.alertiee.io
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Learn more: www.alertiee.io/blog/
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Thank you 
for reading this report.

www.alertiee.io

If you have any questions and would like to find out more about what Alertiee 

can do for you, please contact hello@alertiee.io
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